
Item 9 Annexe 2 

 
 

NHS Activity Focused on Epsom General Hospital (EGH) as of August 2008 
 

Lead 
Organisation 

Name of its 
current 
Programme/
Activity 

What is the programme/activity designed to achieve? Public consultation
needed 

Epsom and St 
Helier Hospital 
Trust 

 
Turnaround 
Plan 
 

 
This is an ongoing internal programme of service improvement looking at 
opportunities to deliver improvements in service quality and productivity.  
For example reducing the length of patient stay, improving theatre 
scheduling. 
 

No 

Epsom and St 
Helier Hospital 
Trust 

Safe & 
Sustainable 
Services 
Review 

 
An earlier review of surgical services at EGH has been implemented.  
Maternity and Paediatric proposals are now being taken forward as part of 
the Maternity and Paediatrics Review (see box below) 
 

Yes 

Epsom & St 
Helier 
University 
Hospitals Trust 
Surrey PCT, 
Merton & 
Sutton PCT 

Reviewing 
Maternity & 
Paediatrics 

This is a review of maternity and paediatrics to identify how services might 
be delivered differently in a clinically and financially sustainable way.  This 
has now been assimilated into the broader Assuring Access for Epsom and 
the Surrounding Area programme being led by Surrey PCT (linked to the Fit 
for the Future work). 

Yes, expected in 
Autumn 2008 

Epsom and St 
Helier Hospital 
Trust 

Denbies 
proposal for 
Epsom 
Hospital 

 
ESHUTrust is working with the Department of Health and London SHA to 
explore options for working with the Denbies (Charitable) Trust.  Denbies 
owns the Denbies Wing, which includes the A&E unit, and wishes to turn 
EGH into a national centre of excellence for cardiac care whilst retaining a 
range of local services for the community. 
 

Not expected 
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Other NHS Activity affecting medical Services to the residents of Epsom and Ewell as of August 2008 

 

Lead 
Organisation 

Name of its 
current 
Programme/
Activity 

Current status Public consultation
needed 

Sutton & 
Merton PCT,  
ESHUT 

Better 
Healthcare, 
Closer to 
Home 

 
This is a programme focused on Sutton & Merton (Not Epsom) tasked with 
developing business cases for local care centres, which are based on 
doctor’s surgeries, and the redevelopment of the St Helier site (which 
means it affects residents in E&E who use St Helier). 
 

Not expected 

London 
Primary Care 
Trusts 

Healthcare for 
London – inc. 
St Helier 
Services 

 
There are no immediate implications for E&E.  The outcome of Healthcare 
for London proposals will provide strategic framework for London PCT 
planning decisions (not Surrey). 
 

NA 

Surrey PCT 
with PBC and 
local 
stakeholders 

Fit for the 
Future - EGH 
services 

Surrey PCT has established the Assuring Access for Epsom and the 
Surrounding Area Board (previously the Epsom Programme Board), 
comprising a number of health professionals and others to look at the 
health needs and the requirements of the local population.  

NA 

 
ESHUT - Epsom & St Helier University Hospitals Trust 
 
PCT - Primary Care Trust 
 
PBC - Epsom & Ewell, Banstead and Leatherhead Practice Based Commissioning Group 
 
EGH - Epsom General Hospital 
 


